JMI-EPC
Project Management Consultants
SERVICES

· CAPITAL PROJECT PLANNING & 

CONTRACTING STRATEGIES

· PROFESSIONAL PERSONNEL RECRUITMENT & OUTSOURCING

· PROGRAM MANAGEMENT

· CAPITAL COST ESTIMATING

· COST & VALUE ENGINEERING

· INDEPENDENT PROJECT ANALYSIS

· CLAIMS MANAGEMENT

· INTERNATIONAL COST DATA

· BUSINESS IMPROVEMENT &

BENCHMARKING STUDIES     

· OWNER OVERSIGHT SUPPORT

· TRAINING & SEMINARS

BACKGROUND
JMI-EPC has been providing professional, innovative and responsive value-added solutions for capital projects.  Our client base includes small and mid-sized firms, Fortune 500 companies, architects and engineers, contractors, consultants and financial institutions.  The organization consists of a dedicated group of senior level professional associates, each with many years of experience in all aspects of capital project execution.  Our commitment is to provide cost-effective methods that help our clients achieve a competitive advantage and maximum potential for success.

BUSINESS AREAS/MARKET SECTORS SERVED
Our associates have several years of experience, which covers a very broad range of disciplines, business areas and market sectors.  The depth and breadth of our skills and technical know-how have been utilized successfully by clients in most industries including:

· Industrial Manufacturing

· Refining & Petrochemicals

· Chemical and Pigments

· Metals & Mining

· Pharmaceuticals & Biotechnology

· Food and Beverage

· Environmental 

SERVICES
The focus of JMI-EPC is on guiding our clients in selecting and implementing the optimum methodology and approach for their specific capital project needs.  Since no two capital programs are ever identical, there is also no single method of implementation that is right for all clients, projects and locations.  Our services are designed to assist our clients in selecting the right course of action at the front end , where they have the maximum impact on the project’s results.  We then monitor and guide the design and construction process until the project’s successful conclusion and operation.  The know-how and expertise of our key associates has been gained on over 500 international and domestic assignments representing in excess of $20 billion in total constructed value.   

The following is a summary of our primary services.  Depending on the specific needs of the project and/or our clients own in-house capabilities, our services can be provided individually, in combination, or as a fully integrated system:

· Capital Project Planning

Define project’s goals and objectives for success.  Compile project’s basic data. Establish cost and schedule limitations.  Prepare guidance estimates and timelines.  Evaluate alternatives.  Develop the project execution strategy.  Additional services can include site location and evaluation, cash flow and operating cost analysis.  

· Program Management
Prepare the detailed program implementation plan and scopes of work.  Evaluate and qualify consultants, design firms and contractors for the work.  Compile bidding documents.  Evaluate bid proposals and recommend the best value consultants, contractors and suppliers.  Assemble contract documents.  Monitor cost, schedule and scope for compliance with the contract documents and overall program plan.  Review and audit invoices for agreement with the contract terms and earned value completed.  Manage and control change orders  and claims.  Coordinate operator training, start-up, project turnover and project close out.  Represent the best interests of our clients until their goals and objectives are achieved.

· Cost & Value Engineering
      Preparation and auditing of conceptual, budget and definitive estimates relating to all categories of construction.  Certified value engineering and cost containment programs.  Change orders evaluation.  Alternatives analysis.  Claims preparation, analysis and management.

· Independent Project Analysis
Conduct independent reviews to assess and validate project status.  Identify and evaluate areas that are under performing and/or that have deviated from the project program plan.  Interface  with our clients and their contractors to develop and
implement corrective measures and recovery strategies.

ADDITIONAL SERVICES

· International Cost Data
Accurate and detailed information on construction costs and related data for over seventy-five countries worldwide.  Recommendations for international contracting strategies and methods.  Analysis of alternative construction practices and trends in each country. 

· Owner Oversight Support
Provide professional and proven contract execution resources, individually or as an integrated project team, to supplement our clients’ internal program management capabilities or to meet peak project demands. 

· Training & Seminars
Provide in-house or off-site professional level training sessions and seminars, in a short course format, of one (1) to five (5) days duration.  Subjects cover: (A) conceptual estimating and cost technology; (B) detailed estimating; (C) the operating and maintenance management of existing plants and facilities; (D)  project management methods; (E) front-end project control methods; (F) and control of major international EPC projects.

· Professional Personnel Recruitment & Outsourcing
Executive search and recruitment of senior level engineering and construction personnel.  Focus placed on Program Managers, Project Managers, Construction Managers, and Project Controls specialists.

