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Enhance Enterprises (E2) is simply in the 
business of enhancing enterprises!  We provide 
value-adding consulting services and turnkey 
solutions in Industrial and Systems Engineering, 
Engineering Management and Operations 
Research. Our enterprise coverage includes a 
wide spectrum of manufacturing and service 
industries.  

E2 is committed to improve the organizational 
functioning and business process efficiency by 
using the best industry practices, proven 
technologies and methodologies, state-of-the-art 
tools that are easy to implement, operate, 
update and maintain.  

Mission 
Our mission is to enhance enterprises to realize 
their ultimate potential of efficiency by providing 

Services 
Our services portfolio includes the following:  

At E2, Infrastructure management refers to the 
complete life-cycle management of a 
company’s fixed or service providing assets.  
• Resource allocation and deployment 

strategies 
• Stategic Facility Location  
• Optimized Facility Layout and Design 
• Material Handling Simplification 
• Upgrade, Replacement and Consolidation 
• Decision Support for Total Maintenance 
 

 

E2 helps enterprises go ‘lean’ by navigating 

Infrastructure 
Management 

Logistics 
 

• Inbound/Outbound Logistics Management 
• Materials Management/Material Handling 
• Warehousing and Crossdocking 
• Network Design (Supply to Distribution) 
• Routing (TSP, VRP, Time windows, LTL) 
 

 

E2’s distinguishing approach to operations 

Operations 
Management 

Lean 
Manufacturing 
individualized solutions and knowledge transfer 
services. We maintain, learn and add to the 
cutting edge body of knowledge, methods and 
quantitative tools. 

Approach 
Enhance Enterprise is committed to serving our 
clients with the cutting edge technology that 
targets all blind spots obscuring business 
objectives and building a roadmap for strategy 
formulation and execution. The E2 team adopts 
a five step bottom-up-approach to our client’s 
problems. 

 

them through a gradual change process using 
disciplined manufacturing practices that 
smoothly permeate every aspect of the 
organization.  
• Heijunka (Level Scheduling) 
• 5S 
• Poka-Yoke (Fool-proofing) 
• Just in Time  
 

 

E2 recognizes the need of building a robust 
tool for aiding decision makers to generate and 
evaluate alternatives for the critical strategic 
and tactical decision making process. Tools 

management is the application of quantitative 
methods and optimziation techniques.  
• Cycle Time Reduction 
• Forecasting and Aggregate Planning 
• Inventory Modeling and Control 
• Material Requirements Planning  
• Operations Scheduling 
 

 

E2 provides its supply chain expertise to achieve 
smooth and synchronous flow of materials, 
services, information and money through a 
complex network of suppliers, manufacturers, 
distributors, and customers.  
• Inventory control and planning  

Supply Chain 
Management Decision 

Support System 

Knowledge Transfer 
 employed are: 
• Mathematical Models and Algorithms 
• Computer Simulation 
• Statistical Analysis 
• Data Mining 

• Warehousing and distribution strategies  
• Procurement/Sourcing 
• Advanced Planning and Scheduling 
• Fleet Management (Vehicle Routing, 

Inventory allocation and routing) 
 

Solutions 

Gap Assessment 

Benchmarking 

Current Operations Analysis 


